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On todayɢs webinar 

Rhys Tompkins 
Producer 

Steve Ragg 
Change Management 

Consultant 

We will be using polleverwhere to enable 
interaction ɟplease open a browser ideally on 
a mobile device and go to pollev.com/cmcsteve

If you have a question, feel free to chat them 
as we go using the Q&A pane. Weɢll answer 
questions towards the end of the webinar

A couple of housekeeping notesɪ
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What will we cover today?
o A little bit about CMC Partnership Global and little bit about YOU

o Why we should care about Change Definition

o What the CMC Change Definition workshop is & How it Brings Value

o Who should attend

o Your questions & next steps
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About CMC Partnership Global

o For more than 20 years, weɢve helped clients achieve their change goals and grow 
their capabilities

o Youɢll probably know us through delivering Proscitraining ɟthe most widely 
recognised change management approach in the world

o Our vision is change for good, together  - encapsulating our determination to help 
you accelerate the delivery, adoption and usage of new ways of working

o With a passion for all things change as well as expertise in a range of change-
related disciplines, weɢve developed some new services to help you Define and 
Accelerate your Changeɪ 

Change for good, together
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Why we should care: 
4 Reasons to do it right

Meaning Shared Finish 
Line

Aligned 
Empowerment

Agility

1 2 3 4
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If you describe something asmeaningful, you mean that it

is important, or useful [TO YOU] in some way.

Meaningful
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Empowerment: Authority or power given to someone to 

do something

Empowerment

This Not This

ͯNƀƦƌǓŁƪŢƃŗ ƷŞŁ ŢƃĹŢǒŢĹƾĖŸ ǓŞŁƃ ƷŞŁƪŁ ŢƮ Ė ƪŁŸĖƷŢǒŁŸǙ ŸƌǓ ŸŁǒŁŸ ƌŕ 
ĖŸŢŗƃƀŁƃƷ ǓƌƪƮŁƃƮ ƷŞŁ ĳŞĖƌƮʹ ͍ Peter Senge 
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What is it?
o A one day workshop facilitated by an experienced CMC Change Lead

o Clearly defined 7 step structure with associated deliverables

o Workshop timeis devoted to generation, discussion, and 
consolidation of outputs in a combination of small group breakouts 
and whole group sessions

o Intended to generate both a set of high value change definition 
deliverables and ownership of the change amongst those attending

o Makes use of interactive collaboration technology to support 
breakouts creating outputs in both graphical and structured data 
formats

Part of CMC Accelerator for 
change family of services -


